BIDDING DOCUMENT
Procurement of Chain link and Solar Electric Fencing Materials for C2C Activity
Implementing Agency: Tarayana Foundation, Thimphu, Bhutan
Project: Living Landscapes: Securing High Conservation Values (HCVs) in South-Western Bhutan
Funding Agency: Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety and International Climate Initiative (IKI)
Section 1: Context & Invitation for Bids
1.1 Background
The Tarayana Foundation is implementing the project “Living Landscapes: Securing High Conservation Values (HCVs) in South-Western Bhutan” with financial support from the Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety and International Climate Initiative (IKI) for the project period from April 2020 to March 2028.
As part of this initiative, the project is supporting activities to mitigate Human-Wildlife Coexist (HWC). The installation of Chain link and Solar Electric Fencing is a critical component designed to protect community assets, minimize conflict, and enhance rural livelihoods for sustainable development.
1.2 Purpose & Scope
The primary objective of this invitation for bids is to secure sealed quotations from qualified suppliers for the supply and delivery of Chain link and Solar Electric Fencing Materials for the C2C Activity across three Dzongkhags: Thimphu, Paro, and Tsirang.
Section 2: Instructions to Bidders (ITB)
2.1 Bidder Eligibility
To be considered eligible for evaluation, bidders must fulfill and submit the following requirements:
2.1.1. A valid Trade License for the supply of solar electric fencing materials/hardware.
2.1.2. A valid, latest Tax Clearance Certificate.
2.1.3. Demonstrated institutional experience in supplying solar electric fencing materials (preferred; bidders should attach past work orders or completion certificates if applicable).
2.2 Bidding Method
Tarayana Foundation shall follow the Single-Stage, One-Envelope bidding procedure. Bidders must submit both their Technical and Financial proposals together within one single, sealed envelope.

2.3 Domestic Preference
A ten percent (10%) margin of preference shall be applied to materials of verified Bhutanese origin, in strict accordance with the Domestic Preference Guidelines issued by the Ministry of Finance, Royal Government of Bhutan.
2.4 Bid Submission Guidelines
2.4.1.  Bids must be submitted as a physical hard copy in a single, securely sealed envelope.
2.4.2.  Enclosures must include the valid trade license, tax clearance certificate, a duly completed and signed Bill of Quantities (BoQ) with rates, product technical catalogues, and physical samples where specified.
2.4.3. Bidders are mandatory required to submit product samples matching the technical specifications provided in Section 4.
2.4.4. Bidders or their authorized representatives must sign the Bid Submission Register maintained by the Administrative & Human Resources Officer upon delivery of the bid.
2.4.5. Once a bid is formally submitted, it shall be treated as final, binding, and irrevocable.

2.5 Deadline for Submission
2.5.1. Bids must be submitted within 7 days from the date of advertisement/publication.
2.5.2. Any bid received after the designated deadline will be automatically rejected and returned unopened.
2.6 Bid Validity Period
2.6.1. Bids shall remain valid for a period of 30 days from the date of bid closing.
2.6.2. If the successful bidder fails to execute the contract or fulfill required procurement formalities, Tarayana Foundation reserves the right to terminate negotiations and award the contract to the next lowest evaluated, responsive bidder.
2.7. Bid Security & Performance Guarantee
Important Note on Securities:
Bidders must furnish a Bid Security amounting to 10% of the total quoted rate in the form of a demand draft, cash warrant, or bank guarantee.
2.7.1. For unsuccessful bidders, the security will be returned immediately upon contract award.
2.7.2. For the successful bidder, this security will automatically convert into a Performance Security, held by Tarayana Foundation without interest until the successful delivery and final acceptance of all materials.





2.8. Cancellation and Rejection of Bids
Tarayana Foundation reserves the right to accept or reject any bid, or to annul the entire bidding process at any time prior to contract award, without incurring any liability. Written justifications will be provided to affected bidders upon request.
2.8.1. Non-compliance with any instruction, specification, or documentation requirement outlined in this document will result in the immediate disqualification of the bid.
2.9 Official Contact & Delivery Address
All communications, clarifications, and bid submissions must be addressed to:
Administrative & Human Resources Officer
Tarayana Foundation
Chubachu, Thimphu, Bhutan

Section 3: Evaluation & Contract Award
3.1 Bid Opening
Bids will be opened publicly on the next working day following the submission deadline, in the presence of the Tarayana Tender Committee and any bidders or representatives who choose to attend.
3.2 Bid Evaluation
The Tarayana Tender Committee will evaluate all responsive bids in compliance with the evaluation criteria and provisions set forth in the Tarayana Procurement Rules and Regulations 2023. Evaluation will consider technical compliance, sample quality, and cost-effectiveness.
3.3 Contract Award
The successful bidder will receive an official Notification of Award. Following this, a formal supply contract agreement will be signed, detailing the definitive delivery schedules, payment terms, and technical liabilities.







Section 4: Technical Specifications & Bill of Quantities (BoQ)
Bidders are required to quote unit rates and total amounts inclusive of all taxes, duties, and transportation/delivery costs to the respective designated sites.
	SN
	Item Description & Technical Specifications
	UoM
	Quantity & Delivery Destination
	Quoted Unit Rate (Nu.)
	Total Amount (Nu.)
	Remarks / Sample Req.

	1
	Chainlink mesh (8SWG x 75mm), 1.350m width, BSB Standard Zinc coating of 280 GSM.
	Sqm
	Total length 4,000 meters allocated to:
Pangthang Village (Patshaling Gewog, Tsirang): 5,400 Sqm
Goensakha Village (Dogar Gewog, Paro): 4,703 Sqm
Lomekha Village (Dogar Gewog, Paro): 1,177 Sqm
	
	
	Sample Required

	2
	MS Angle post (50mm x 50mm x 5mm), 2.8m height, finished with a priming coat of red lead paint.
	Nos
	Pangthang Village (Patshaling Gewog, Tsirang)
	
	
	For 6m spacing

	3
	M.S Angle post (50mm x 50mm x 50mm), 2.3m length.
	Nos
	Goensakha Village (Paro): 1,395 Nos
Lomekha Village (Paro): 349 Nos
	
	
	

	4
	M.S Angle post (50mm x 50mm x 50mm), 2.3m length.
	Nos
	Pangthang Village (Patshaling Gewog, Tsirang)
	
	
	For 2.5m x 2.5m spacing

	5
	Barbed wire 2.5mm @ 150 c/c, Zinc coat of 80 GSM.
	Kg
	Goensakha Village (Paro): 1,760 Kg
Lomekha Village (Paro): 440 Kg
	
	
	

	6
	HT Wire (2.59mm HDG, 210 Kg for 1000m x 3 strands).
	Kg
	Pangthang Village (Patshaling Gewog)
	
	
	12,000 meters total (65 kg per 1.5 km)

	7
	Ring Insulator (TH-RO for iron post).
	Nos
	Pangthang Village (Patshaling Gewog)
	
	
	

	8
	Insulator (4 per pole).
	Pcs
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	320 Pcs per Household (HH)

	9
	Energizer (12V, DC, High power 6J for 1.5km).
	Nos
	Pangthang Village (Patshaling Gewog)
	
	
	Total: 6 Nos

	10
	Energizer (5 Joules with LCD display).
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	

	11
	Earthing Spike Rod (1.5 m).
	Pcs
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	1 Pcs per Household (HH)

	12
	Earthing Wire (Copper).
	Meter
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	10 Meters per Household (HH)

	13
	Poly Wire (400m per roll).
	Roll
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	4 Rolls per Household (HH)

	14
	Insulator.
	Pcs
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	320 Pcs per Household (HH)

	15
	Solar Panel (40 Watt and above, preferably 100 Watt).
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	1 Nos per Household (HH)

	16
	Battery (60 AH, Sealed Lead Acid).
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	1 Nos per Household (HH)

	17
	Solar Cable.
	Meter
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	10 Meters per Household (HH)

	18
	Solar Charge Controller (12-24 Volt with LCD and USB port).
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	1 Nos per Household (HH)

	19
	Taparia Tool Set.
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	1 Nos per Household (HH)

	20
	Insulation Tape.
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	2 Nos per Household (HH)

	21
	Solar LED DC Bulb (5 Watt).
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	80 Nos per Household (HH)

	22
	[Missing Item Description in Original Draft]
	Nos
	Wangdro, Dungdro, and Gaytala villages (Dagala Gewog, Thimphu)
	
	
	5 Nos per Household (HH) (Please complete)

	23
	Gate.
	Nos
	Pangthang Village (Tsirang): 10 Nos
Goensakha Village (Paro): 3 Nos
Lomekha Village (Paro): 2 Nos
	
	
	

	24
	U-nail (10SWG).
	Kg
	Pangthang Village (Tsirang): 20 Kg
Goensakha Village (Paro): 58 Kg
Lomekha Village (Paro): 15 Kg
	
	
	



Bidder Declaration & Signature
We hereby declare that we have inspected the specifications and terms outlines within this document and offer to supply the materials at the rates noted above in accordance with your delivery timeline.
Name of Bidder/Firm: _______________________________
Authorized Signature: _______________________________
Date & Official Stamp: _______________________________

