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Message from the President

Tarayana Foundation turns five this year and as we take stock of what we
have achieved in helping local communities and individuals help
themselves, we have much to be grateful for. We take this opportunity to
acknowledge all our donors, volunteers, friends and well wishers for
sharing our vision and supporting our work towards realizing the vision.
It gives us special pleasure to share with you the progress made over the
past year.

The implementation of the Integrated Community Development for
Poverty Alleviation funded by UNV/UNDP has been a rewarding
experience for Tarayana. Under this project, a small community in Rukha,
Wangdiphodrang has demonstrated that with a little facilitation and some
funds communities are capable of tackling most challenges using local solutions. This success
begs replication in the surrounding villages benefiting over fifty impoverished households.

Almost 60 percent of all households in the Lhop area now live in improved houses. In Rukha,
twelve of the fifteen houses that the Foundation has been assisting to construct have been
completed. Housing improvement works are also underway in the Monpa community. The
Girls hostel construction in Sha Taksha School, su pported by Terre des Homme, Denmark, has
been completed and handed over to the school.

In our endeavor to transform lives and empower vulnerable individuals, Tarayana is supporting
920 students across the country through the Scholarship Programme and providing financial
support for subsistence to 200 highly vulnerable individuals. Further seventy people benefited
from restorative surgeries at the Paro camp held in collaboration with the Ministry of Health
and Surgicorp, USA.

We are grateful to each and every volunteer and donor for supporting our activities. We would
like to acknowledge the institutional and project support received from Helvetas, Save the
Children, UNDP, UNV, GEF-Small Grants Programme, the Rai Becker Foundation and the
Royal Netherlands Embassy, New Delhi. We are grateful to Mr. Pankaj Guar and the Jai Prakash
Group for supporting the construction of the Tarayana Craft Center and Ms. Serena Chopra for
her support in furnishing the Craft Center.

We would also like to acknowledge the support received from the Royal Government and look
forward to continued cooperation as we continue our work in uplifting the lives of the most
vulnerable people in our country. Tarayana is hopeful that with the focus on poverty alleviation
during Tenth Plan, funds will be available for NGO projects aimed at addressing poverty
especially in remote and small communities.
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Her Majesty the Qu

Tashi Delek!
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Ashi Dorji Wangmo Wangchuck
Founder and President



ABOUT TARAYANA FOUNDATION

Vision
A happy and prosperous Bhutan

Mission
To help the vulnerable and the disadvantaged help themselves

Motto
Service from the Heart

Core Values
Compassion: We will be guided by the spirit of compassion in our service
to the most vulnerable people and in working with each other;

Dignity: We will act with dignity in our work and seek to respect the
dignity of those we Serve;

Integrity: We will follow the highest ethical standards.

Objectives:

1.  Help the poor rural communities become self reliant and self
sufficient through the initiation and establishment of income
generating activities

2. Promote artisan skills through the establishment of training centres
and facilitation of sale of products

3.  Enable children from disadvantages and poor families to pursue
education through support grants for basic need of uniforms, shoes
and other related expenses

4.  Provide greater economic security and dignity of life to vulnerable
individuals through grant of maintenance allowances

B Instill the values of volunteerism in the Bhutanese youth
6.  To help patients access medical treatment

7. Institutional development and fund raising
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BACKGROUND

Crown Prince Dasho Jigme Khesar Namgyel Wangchuck on 4" May 2003. The

Foundation was established by Her Majesty the Queen Ashi Dorji Wangmo Wangchuck
after her many travels to remote rural communities in the country. Her Majesty’s close personal
interactions with some of the poorest individuals and communities in the country resulted in
the small but highly targeted interventions of the Foundation which help these poor people to
take advantage of the opportunities spawned by the government’s development processes.
Thus the Foundation assists the vulnerable and disadvantaged gain greater economic
independence through small and targeted interventions at the individual, household and small
community levels. The Foundation has been in active operation for the last five years. This
report covers the progress made in 2007-08.

r I 1arayana Foundation was formally launched by His Majesty the King, then HRH the

Our focus on vulnerable individuals and communities

All human beings aspire to be happy. This is reflected in the balanced development
philosophy pursued by the Royal Government to enhance Gross National Happiness.

Bhutan’s people centered development has focused on poverty reduction and improving
the lives of the people. While significant progress has been made in the last four decades,
Poverty Analysis Report 2007 shows that a quarter of our population continue to live under
the poverty line. The difficult terrain and the scattered nature of our communities make it
very challenging for many communities to access social services and markets. The incremental
cost of reaching the benefits of development is particularly challenging for remote and isolated
communities.

Tarayana Foundation with its focus on grassroots development lends itself well in serving
the small and remote communities one community at a time. Tarayana strives to improve
rural livelihoods by promoting participation in mainstream development initiatives and
enhancing income generating activities. Social mobilization and empowerment of local
communities to take charge of developmental initiatives in their own localities have also gained
importance over the years.

Board of Trustees

The Board of Trustees, chaired by the President, comprises of individuals from diverse
backgrounds. The seven member Board meets biannually to review and direct the programs
of Tarayana. The members of the Board of Trustees serve for a term of three years, which may
be renewed.
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Executive Committee

The Executive Committee, with guidance from the Board of Trustees, supports the
Secretariat in implementing the activities approved by the Board. It supervises proper
maintenance of records, work plan preparation and implementation, screening of beneficiaries,
allocation of funds, and its utilization. The Committee meets every month to discuss and
review progress of the planned activities on a regular basis. The members of the Executive
Committee also serve for a term of three years, which may be renewed.

Secretariat

The Secretariat is responsible for the day to-day functioning of the Foundation and
implementation of all the programs and projects in the field. It oversees administration and
finance of all field programs, projects, prepares financial statements and reports on the work
progress twice a year to the Board. It implements the planned activities of the Foundation and
ensures that programs are well coordinated.

The Tarayana Training Services Center was established in 2007. This is in line with the
policy of ensuring sustainability as well as to provide quality training services in the field of
volunteerism, life skills as well as in hosting meetings and seminars. The Center also supports
artisan skills development and promotion, including assistance with marketing of the products.
Further the Director of Training Services Center will be responsible for fund raising and also
oversee the operations and sales of the Tarayana Rural Crafts.
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